
THE ST. THOMAS SPLIT 
for adult and teen learners 

(Ir)reconcilable differences 

The episode discussed a split that occurred within a community. This activity helps participants 
to think about the differences (of opinion, experience, and/or perspective) that exist within their 
own groups.  

1.) Ask the participants to list three communities to which they belong. This could include 
groups of friends, religious or spiritual groups, work colleagues, sports teams, arts-related 
communities, etc. 

2.) Invite them to think choose the one group in which they have most experienced or witnessed 
differences of opinion leading to conflict or challenge. If they cannot identify such a difficulty, 
encourage them to choose the group in which they think such differences exist, even if they 
have not led to any specific action. 

3.) Now, ask them to make a list of up to 10 commonalities – things which the people in the 
group have in common. 

4.) Next, have all participants make a list of up to 10 differences – this could include items 
connected to background, political beliefs, age, etc. 

5.) Allow a few minutes for participants to either: 

a.) write down the nature of the situation that contained conflict, including details of what 
took place and any other information they deem relevant. 

OR 

b.) If option a is not applicable, write down the areas of possible disagreement that they 
have observed or that they think may be present. 

6.) Now, invite all participants to write the story of what took place (if that is applicable). They 
should begin the story by talking about at least three of the commonalities among the 
participants; at least three of the differences should show up as the story unfolds. 

If they don’t have a particular story, participants can write their reflections about the 
commonalities and differences within the group and indicate why they believe those 
difference have not yet resulted in any particular, or overt, challenge. 
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7.) Pair the participants up to share their writing with each other. Each partner will be 
encouraged to ask clarifying questions about the story/reflection, in order to understand it 
more fully. (Sharing in small groups of three or four will also work.) 

8.) Encourage the entire group to create a second draft of their writing with the following 
guidance: 

a.) If they had a particular story to share, ask them to imagine how it might have ended 
differently had the parties involved made different choices. 

b.) If they had a reflection to share, ask them to reflect on what lessons might be present in 
their observations or on the ways in which the group could continue to evolve or grow.
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